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EXHIBIT A — PRELIMINARY NID PLAN

Date: October 5, 2011

Cc: Councilman Darrell Clarke

Rosalie Leonard

Suite 300
1435 Walnut Street
Philadelphia, PA 19102

Voice  (215) 382-1894
Fax: (215) 382-1895
Web:  www. econsult.com

william.carter@phila.gov
rosalie.leonard@phila.gov

From: Stephen P. Mullin and Lee Huang, Econsult Corporation

Cc: Beverly Coleman, Temple University bjcole23@temple.edu
Peter Crawford, TAPA pcrawford@greenbaumlaw.com
Gary Jonas, TAPA gary@howproperties.com

Nick Pizzola, TAPA
Herb Reid, TAPA
Jonathan Weiss, TAPA
Mitch Wolfson, TAPA
Mark Zwick, TAPA

pizzolan@gmail.com
hjreid@mazegp.com
jweiss@templetownrealty.com
hawk98i@comcast.net
zwick@markzwick.com

Subject: EXHIBIT A Preliminary NID Plan — SUBMITTED TO CITY 2011-10-05

1. The name of the proposed neighborhood improvement district shall be the North Broad
Neighborhood Improvement District (“North Broad NID”).

2. The service area of the proposed district shall include all taxable (for real estate purposes)
properties within the following boundaries (starting from the northwestern corner of 19"

Street and Girard Avenue):

a) North up the west side of 19" Street to York Street

b) East across the north side of York Street to Carlisle Street

c) South down the east side of Carlisle Street to Norris Street, excluding any properties

with frontage on Broad Street

d) East across the north side of Norris Street to Broad Street, excluding any properties with

frontage on Broad Street



Page 2 of 6

October 5, 2011

Temple University — North Broad NID

Re:  EXHIBIT A Preliminary NID Plan — SUBMITTED TO CITY 2011-10-05

e) West across the south side of Norris Street to 15th Street
f) South down the west side of 15" Street to Cecil B. Moore Avenue
g) East across the north side of Cecil B. Moore Avenue to Carlisle Street

h) South down the east side of Carlisle Street to Oxford Street, excluding any properties
with frontage on Broad Street

i) East across the north side of Oxford Street to Broad Street, excluding any properties with
frontage on Broad Street

j) West across the south side of Oxford Street to Carlisle Street, excluding any properties
with frontage on Broad Street

k) South down the east side of Carlisle Street to Girard Avenue, excluding any properties
with frontage on Broad Street

[) West across the north side of Girard Avenue to 19" Street

And (starting from the southeastern corner of Watts Street and York Street):
m) East across the south side of York Street to the SEPTA Regional Rail tracks
n) Southeast down the SEPTA Regional Rail tracks to Susquehanna Avenue
0) West across the north side of Susquehanna Avenue to Watts Street

p) North up the east side of Watts Street to York Street

And, to include the Diamond Green development (starting from the southeastern corner of
Diamond Street and Alder Street):

g) East across the south side of Diamond Street from Alder Street to 10" Street

r) South down the west side of 10" Street to include the three northernmost parcels
between Alder Street and 10" Street and between Diamond Street and Norris Street

And, to include the Kardon Atlantic development (starting from southeastern corner of 10™"
Street and Berks Street):
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s) East across the south side of Berks Street from 10" Street to SEPTA Regional Rail tracks
t) South down the SEPTA Regional Rail tracks to Montgomery Avenue

u) West across the north side of Montgomery Avenue to 10" Street

v) North up the east side of 10" Street to Berks Street

And, to include the University Village development (starting from the southeastern corner
of 10" Street and Montgomery Avenue):

w) East across the south side of Montgomery Avenue from 10" Street to the SEPTA
Regional Rail tracks

X) South down the SEPTA Regional Rail tracks to Cecil B. Moore Avenue
y) West across the north side of Cecil B. Moore Avenue to 10" Street
z) North up the east side of 10" Street to Montgomery Avenue

And, to include the Wanamaker School development (starting from the southeastern corner
of 12'" Street and Montgomery Avenue):

aa) East across the south side of Montgomery Avenue from 12" Street to 11" Street
bb) South down the west side of 11" Street to Cecil B. Moore Avenue
cc) West across the north side of Cecil B. Moore Avenue to 12" Street
dd) North up the east side of 12" Street to Montgomery Avenue

3. A map of its boundaries is attached as Exhibit A-1 and an enlarged copy of the map shall be
kept on file with the Chief Clerk to be made available for inspection by the public during
regular office hours.

4. Alist of all properties potentially subject to assessment is attached as Exhibit A-2.

5. A list of proposed improvements and services within the North Broad NID and their
estimated cost for the first year of operation are as follows:
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a) Cleaning ($275,000) — sidewalk, vacant lot, alley, and street cleaning plus project-
oriented cleaning throughout the NID

b) Public safety (575,000) — security measures throughout the North Broad NID, including
surveillance cameras and safety ambassador patrols

c) Streetscape enhancements ($20,000) — physical enhancements throughout the North
Broad NID

d) Marketing ($5,000) — promotion and special events throughout the NID

e) Administration ($75,000) — management of the North Broad NID and oversight of the
North Broad NID responsibilities, including one executive director

Total Year 1 Budget — $450,000
6. The proposed Year 1 budget is attached as Exhibit A-3.

7. The proposed revenue source for financing all proposed improvements, programs, and
services will be assessments on taxable parcels excluding owner-occupied single-family
residences.

8. The estimated time for implementation and completion of all proposed improvements,
programs, and services is five years, corresponding to the initial term of the North Broad
NID.

9. The administrative body that will govern and administer the North Broad NID as the
Neighborhood Improvement District Management Association (NIDMA) is a newly formed
non-profit entity called the North Broad Management Corporation (“North Broad MC”).

10. A copy of the by-laws of the North Broad MC is attached as Exhibit A-4.

11. The method of determining the amount of the assessment fee to be levied on property
owners is as follows:

a) The cost of services for the North Broad NID will be equitably apportioned among all
benefiting properties within the whole district service area.

b) Properties within the North Broad NID that are statutorily exempt from paying real
estate taxes shall likewise be exempt from paying assessments to the North Broad NID.
For purposes of the preceding sentence, a property is not statutorily exempt from
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paying real estate taxes if its exemption is pursuant to Ordinance 961, Ordinance 145-A,
Ordinance 1130, Act 175 or any other act or ordinance, the purpose of which is to
exempt improvements to real property from tax for a limited term.

c) Properties within the North Broad NID that are owner-occupied single-family residences
will be exempt from paying assessments to the North Broad NID.

d) Properties will be assessed each year using the current year assessed values as most
recently certified by the City of Philadelphia Office of Property Assessment (OPA).

e) The assessment fee imposed on any parcel within the North Broad NID for a given
calendar year will be an amount determined by the North Broad NID Board of Directors,
but will not exceed ten (10) percent of the real estate taxes imposed on such parcels,
determined without regard to any exemption or abatements pursuant to Ordinance
961, Ordinance 145-A, Ordinance 1130, Act 175, or any other act or ordinance the
purpose of which is to exempt improvements to real property from tax for a limited
term.

12. The specific duties and responsibilities of City of Philadelphia and the North Broad NID with
respect to the North Broad NID are as follows:

a) The City will be responsible for maintaining the same level of municipal programs and
services within the North Broad NID after its designation as a neighborhood
improvement district as before such designation. The North Broad NID will also be
responsible for applying liens on properties for non-payment of property assessment
fees as set forth in the Act at 53 P.S. §18107(A)(10).

b) The North Broad NID shall fulfill all the duties and responsibilities of a NIDMA as set
forth in the Community and Economic Improvement Act (53 P.S. §§18101 et. seq.). In its
capacity as the NIDMA, the North Broad NID shall annually submit an audit report of all
income and expenditures to the Department of Community and Economic
Development, to the City Commerce Department, and to City Council within 120 days
after the end of each fiscal year, and submit a report, including financial and
programmatic information and a summary of audit findings, to the City Commerce
Department, to City Council, and to all assessed property owners located in the North
Broad NID (as required by 53 P.S. §§18109). In addition, the North Broad NID shall be
responsible for collecting all assessment fees levied within the North Broad NID.

13. A written agreement will be signed by the City and the North Broad NID containing the
following provisions:
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a) The respective duties of the City and the North Broad NID with respect to the District as
set forth in paragraph 12 above;

b) The City’s agreement to maintain within the North Broad NID the same level of
municipal programs and services that were provided within the North Broad NID before
its establishment;

c) A “sunset provision” under which the agreement will expire in five years and not be
renewed unless the North Broad NID is continued beyond that date pursuant to
reenactment of the ordinance establishing the North Broad NID; and

d) The North Broad NID’s agreement to be responsible for the collection of all property
assessment fees levied within the North Broad NID and the North Broad NID’s
agreement to file any necessary liens for nonpayment of property assessment fees as
set forth in the Act at 53 P.S. §18107 (A)(10).

14. The North Broad NID will allow for and encourage tax-exempt property owners to provide
in-kind or financial contributions to the North Broad NID, if not assessed, in lieu of a
property assessment fee.

a) A voluntary annual financial contribution by Temple University will be negotiated.

b) Exempt properties that are owned by large non-profit institutions will be asked to make
a voluntary annual contribution that can be financial or in-kind.

15. The negative vote of at least 51 percent of the affected property owners within the North
Broad NID or at least 51 percent of the affected property owners whose property valuation
as assessed for taxable purposes amounts to 51 percent of the total property valuation
located within the NID shall be required to defeat the establishment of the proposed North
Broad NID by filing objections to the clerk for the governing body of the municipality within
forty-five (45) days of presentation of the final plan. For purposes of the preceding
sentence, "affected property owners" shall mean those property owners who are subject to
assessment by the proposed NID under the terms of this Preliminary Plan.

List of Exhibits

A-1. Boundary map of the North Broad NID
A-2.  List of all properties to be assessed
A-3. Proposed Year 1 budget

A-4.  North Broad MC By-laws
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