City of Philadelphia

Council of the City of Philadelphia
Office of the Chief Clerk
Room 402, City Hall
Philadelphia

(Resolution No. 080120)
RESOLUTION

Approving Diversity Plans for certain labor unions pursuant to Bill No. 070994-A
(approved December 21, 2007), which authorized, under certain terms and conditions, the
execution of an agreement among the Commonwealth, the Pennsylvania Convention
Center Authority and the City for the Convention Center expansion project.

WHEREAS, The City of Philadelphia is a racially and ethnically diverse city of 1.5
million people, with racial and ethnic minorities comprising approximately 55% of the
City’s Population; women comprise approximately 55% of the City’s population; 12.4%
of the working age population of the City of Philadelphia and 40% of residents age
sixteen to nineteen years old are unemployed, a condition having direct impact on
increased criminal activities and recidivism; and

WHEREAS, City Council understands that the issue of diversity and inclusion in the
building trades is a complex and challenging issue; and

WHEREAS, Pursuant to Bill No. 070994-A (approved December 21, 2007), Council
authorized the Finance Director to execute a Convention Center Agreement among the
Commonwealth, the Pennsylvania Convention Center Authority (“Authority”) and the
City for the Convention Center expansion project, provided the Convention Center
Agreement includes provisions: (i) requiring the Authority to enter into a Project Labor
Agreement; and (ii) stating that “No labor union shall be permitted to execute the Project
Labor Agreement unless it has entered into a Diversity Plan approved by Council by
resolution, which Plan sets forth long-term inclusionary goals for minorities and women
to the extent permitted by law, and providing sanctions for non-compliance”; and

WHEREAS, Diversity Plans for labor unions who wish to execute the Project Labor
Agreement have been submitted to Council for approval, which Plans set forth long-term
inclusionary goals and provide for sanctions in the form of the imposition of fair and
reasonable remedial actions, and these Plans include signed commitments from labor
unions to work with the Mayor’s Advisory Commission to increase the diversity in their
unions; and
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City of Philadelphia

RESOLUTION NO. 080120 continued

WHEREAS, The Mayor’s Advisory Commission on Construction Industry Diversity
(Mayor’s Advisory Commission), created by the Mayor’s Executive Order attached as
Exhibit “B” shall collect, analyze, and verify the demographic data and shall report its
initial findings and recommendations to the Mayor and Philadelphia City Council no later
than September 1, 2008. Such report shall include, among other components, detailed
statistical information on minority and female Philadelphia residents in the building and
construction trades; a five-year strategic plan for the full inclusion of minorities and
women in employment opportunities in construction projects; an effective structure for
implementing, monitoring and enforcing the recommendations of the Advisory
Commission and any other legal and practical strategies for the successful
accomplishment of these important and compelling objectives; and

WHEREAS, The labor union’s have committed to actively support the activities and
efforts of the Mayor’s Advisory Commission and also have acknowledged that the long-
term inclusionary goals may be revised based on the findings of the Mayor’s Advisory
Commission; now, therefore

RESOLVED, BY THE COUNCIL OF THE CITY OF PHILADELPHIA,

THAT Pursuant to Section 1(c) of Bill No. 070994-A (approved December 21, 2007), the
“Philadelphia Building And Construction Trades Council - AFL-CIO Diversity
Commitment And Plan” attached as Exhibit “A” is hereby approved for the Bricklayers
& Allied Craftworkers Local #1 PA. DE.
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RESOLUTION NO. 080120 continued

BRICKLAYERS & ALLIED
CRAFTWORKERS LOCAL #1 PA. DE.
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RESOLUTION NO. 080120 continued

EXHIBIT “1”

No. 2789 P,

Membership Data and Participation Commitment Form

Name of Local/Union: ESQLQ‘ oD A3 2 T\ sﬁA L entfiioorkens
A

As of the date of this Plan, the Union’s workforce demographics are:

2

Members Journeyman Apprentice
Total 2110 1616 2073
Philadelphia Residents 18 ’ \ 2.0
African American 27 2.
Hispanic American \ A2 2.0
Asian American < 1
Women =2 (&)

The Union commits to the following inclusionary goals for its workforce demographics

within five years after this Plan was executed:
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Philadelphia Residents

African American

Hispanic American

Asian American

Women

Dated:
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day of February, 2008
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RESOLUTI

- BRICKLAYERS & ALLIED CRAFTWORKERS

LOCAL UNION NO. 1 OF PA/DE

2706 BLACK LAKE PLACE = PHILADELPHIA, PA 19454
TELEPHONE (215) 856-9505 » FAX (215) 856-9515

The involvement of BAC Local 1 PA-DE and the International Masonry Institute in the
development of Philadelphia’s inner city youth is great. There are several avenues we
have developed and fostered over the past six to eight years which are now beginning to

As the marketing and training arm of the International Union of Bricklayers and Allied
Craftworkers, IMI is constantly seeking avenues to expose young people to the benefits
of joining an apprentice program and creating a life for themselves in the trowel trades.
Many of these programs are on a national basis but matriculate down through the local
levels. Additionally, some of our national trade shows invite school studeats onto the
floor to visit the various booths and learn about careers in the trades. Examples of the
National Level Shows are:

Union Industries — This is a national show held recently in Pittsburgh which
highlights the careers of people in unions. Each city invites several surrounding school
districts to take part in a special day so the students can visit the various trade booths and
learn about specific careers. The BAC always has a large demonstration area and invites
children to try to lay some brick, place tile or split stone so they get a feel for what we do.

AJA - the American Institute for Architects trade show also allows for students to
pass thru the show floor and learn about construction and related fields.

ACE - The ACE program, a mentor group made up of various construction
related professionals in architecture, construction and engineering works with inner city
school districts and provides mentoring to students as well as scholarships for contimuing
studies in the construction industry. IMI holds a national position on the ACE Board of
Directors and heavily funds its mission. We are very active on the local boards of ACE
in every area they develop including, Philadelphia, NYC, Pittsburgh, Baltimore,
Cleveland, Indianapolis, St. Paul, Chicago, Boston and Milwaukee.

Pennsylvania School Boards Association — we work with the PSBA on a state-
wide level in trying to involve students in vocational education across the state. We work
very closely with the area vo-tech schools in exposing students to the trowel trades. We
exhibit at the trade show and bave a seat on the advisory panel to PSBA. ‘

These are just the National and state-wide opportunities IMI and BAC foster to expose
students to the trowel trades.
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RESOLUTION NO. 080120 continued

Locally, there are three specific areas we concentrate in:

Vocational/ Technical Schools — Qur apprentice coordinators are constantly
speaking with and having interaction with the area vo-tech classes. We arrange for tours
of our facility, serve on advisory boards to the schools and regularly speak with students
interested in a career in the trowel trades. This outreach is a specific target for when we
are soliciting applications for an apprenticeship.

ACE - The ACE Program in Philadelphia is a mentoring program where
professionals in the architecture, construction and engineering professions recruit teams
of students to meet twice a month after school to develop a construction project. Teams
draw up plans and specifications, learn budgeting and all facets of a construction project.
Teams then have a year end competition and scholarships are awarded. IMI holds a
board seat on the Philadelphia ACE is works exclusively with the Schoo! District of
Philadelphia to enroll students into this exciting program. TMI and BAC also heavily
contribute to the ACE Scholarship program and annually have taken the students to the
training center for an evening of hands-on events and discussions in an effort to have the
students understand the benefits and lucrative opportunities available thru an
apprenticeship. We have been involved in ACE Philadelphia since mcepuon and have
exposed nearly 700 inner city students to our programs.

We have also supported ACE at the annual local Workplace Innovation Trade
Show; the ACE Scholarship Breakfast and the Back to School Nights.

CHADD - The Charter High School for Architecture and Design is another
source of alerting students to the benefits of a career in the trowel trades. IMI/BAC has
offered tours for students of our training center and worked and funded CHADD’s
mission. We assist with their scholarship brunch as well. Over the past S years, we have
reached approximately 500 students thru CHADD.
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BRICKEAVERS & ALLIED CRAFTWORKERS

LOCAL UNION NO. 1 OF PA/DE

2706 BLACK LAKE PLACE = PHILADELPHIA, PA 19154
TELEPHONE (215) 856-9505 = FAX (215) 856-9515

In an effort to push forth the growth of our union, the Bricklayers and Allied
Craftworkers Local 1 PA/DE will concentrate in the following areas in an effort to recruit
and train tomorrow’s craftworkers:

Vocational Educational Centers — we will continue to work with the School District of
Philadelphia to expose its students to the careers in the unionized masonry industry. Our
apprentice coordinators will continue to visit classes, drop literature, speak directly with
students and invite classes over to our training center to educate students about life in the
trowel trades.

It is understood that specific emphasis be placed on inner city students and minorities for
recruitment and to that end, when advertising for testing and interviewing for apprentices,
the apprentice coordinators will work with guidance officers of the Philadelphia School
District to entice these students into investigating this opportunity.

While our policies require non-discrimination to any applicant for apprenticeship, we will
work with specific schools as requested by the School District in an effort to involve
more minorities in the process. '

Minority Outreach

We will instruct our apprentice coordinators to work with minority organizations (ie
church groups, youth groups, work opportunity groups) to get the word out about
apprenticeship applications. If City Council has specific targeted organizations, BAC
Local 1 will make sure they are contacted and know about application deadlines and
requirements.
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PHILADELPHIA BUILDING AND

CONSTRUCTION TRADES COUNCIL

AFL-CIO DIVERSITY COMMITMENT
AND PLAN
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RESOLUTION NO. 080120 continued

“\

PHILADELPHIA BUILDING AND CONSTRUCTION TRADES COUNCIY, - AFT,-CIO
DIVERSITY COMMITMENT AND PLAN

L. Statement of Commitment

A. The Philadelphia Building and Construction Trades Council (“Trades Council”) is
committed to policies of inclusion, equal opportunity and non-discrimination in its ranks and in
the deployment of persons in the workforce. '

B. The Trades Council firmly believes that minorities and women should have the
opportunity to fully participate in and benefit from all publicly and privately funded construction
projects in the City of Philadelphia.

C. The Trades Council recognizes that any effective long term diversity inclusion
plan, including membership participation goals for minorities and women, must be based on
reliable statistical and demographic data from the Philadelphia region. The Trades Council will
actively support the activities and efforts of, and will cooperate fully with, the Mayor's Advisory
Commission on Construction Industry Diversity (“Commission”) and the Mayor’s Office of
Construction Industry Diversity (“MOCID”). Such cooperation shall include, but not be limited
to, cooperating to develop an effective five year strategic plan for the inclusion of minorities and
women in the building trades which shall be submitted to the Mayor and the City Council for
their approval by September 1, 2008,

D, FEach member union of the Trades Council will use its best efforts, over the next
five years, to increase the minority and women members in each union in accordance with the
attached Membership Data and Participation Commitment Form which sets forth the
demographic and geographic statistics for each union as of the date this Plan is executed, and the
goals for each unions membership at the end of the five year period. “Best efforts” shall include,
but not be limited to, efforts similar to the type of efforts required with respect to Permanent
Employment Opportunitics set forth in the Economic Opportunity Plan attached to Bill No.
070994-A (approved December 21, 2007). Said goals may be revised, and the required “best
efforts” may be further specified after September 1, 2008, based on the recommendations of the
Commission and MOCID, provided that any such revised goals and required “best efforts” are
first approved by Council by resolution,

E. After September 1, 2008, the Trades Council will provide to the Commission,
MOCID and City Council quarterly reports on the good faith efforts and progress made to
achieve the goals of the diversity plan.

F. The Trades Counci! will cooperate with the Commission and MOCID to develop
effective procedures for implementing and monitoring the achievement of the workforce
participation goals, including the imposition of fair and reasonable remedial actions, provided
that any proposed remedial actions shall be approved by Council by resolution before taking
effect.




RESOLUTION NO. 080120 continued

A

G. The Trades Council will continue its past efforts to support inclusion within
building trades members ip and apprenticeships, through such successful programs as the
partnership with the Philadelphia Housing Authority's APT Program, its Partnership Agreement

with the Philadelphia School District, and the Lucien E. Blackwell Pre-Apprenticeship Program.

H. The Trades Council will utilize the diversity "best practices” from such successful
project specific initiatives as the Phillies and Eagles Stadiums, the Comcast Center Economic

pending expansion of the Center, and to that end will support the proposed Diversity
Apprenticeship Program and any other initiatives designed to promote the goals of full inclusion,
The Trades Council is commitied to working with the Convention Center and using its best
efforts to achieve the workforce utilization and apprenticeship goals set forth in the Project Labor
Agrecment as follows: .

A, Workforce:
African Americans 25%
Hispanic Americans 10%
Asian Americans 5%
Wormen 10%

Philadelphia Residents 50%

B. Apgrenticeships:

A %Q’.\W\
Asbestos Workers Local 14

-

L
Cement Masons Tocal #592 LB.E.W. Local #98

LU.O.E. Local #542

. My

Plumbers Local #690 Roofers Local #30
Y : =7 é zé
Sprigkler Fittery ocal #6972 Steamfitters
Local #420
-2
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RESOLUTION NO. 080120 continued

EXECUTIVE ORDER NO. _ - 08

MAYOR’S ADVISORY COMMISSION ON
CONSTRUCTION INDUSTRY DIVERSITY

BACKGROUND

WHEREAS, the United States Constitution, the Constitution of the Commonwealth of
Pennsylvania, the Philadelphia Home Rule Charter, and various state and local legislative
provisions prohibit discrimination against any person on the basis of race, color, ethnicity and
gender; and

WHEREAS, the City of Philadelphia is a racially and ethnically diverse city of 1.5 million
people, with racial and ethnic minorities comprising approximately 55% of the City’s
population; and .

WHEREAS, women comprise approximately 55% of the City’s population; and

WHEREAS, 12.4% of the wbrking age population of the City of Philadelphia and 40% of
residents age sixteen to nineteen years old are unemployed, a condition having direct impact on
increased criminal activities and recidivism; and

WHEREAS, it is anticipated that the public and private sectors wiil undertake several billion
dolars in construction projects in the City of Philadelphia over the next five years that will
revitalize and benefit the regional economy; and

WHEREAS, it is the policy of the Commonwealth of Pennsylvania and the City of Philadelphia
to provide an equal opportunity for minority persons and women to participate in and benefit
from all publicly-funded and supported construction projects in the City; and

WHEREAS, the Mayor and the City Council are fully committed to increasing, in a meaningful
way, the participation of minority persons and women in all construction projects in the City; and

WHEREAS, history, available statistics, testimony and observation suggest that minority
persons and women are currently underrepresented and underemployed in the trades union
membership and in the workforce deployed in the construction industry in the City; and

WHEREAS, minority persons and women should be deployed at various levels (e.g.,
journeyman, apprentice) in the workforce in all construction projects in the City of Philadelphia;
and

WHEREAS, all contractors, subcontractors, vendors, consultants and suppliers on all

construction projects in the City of Philadelphia should commit to policies of non-discrimination,
equal opportunity and employment of minority persons and women in the workforce; and
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RESOLUTION NO. 080120 continued

WHEREAS, all 1abor unions participating in construction projects in the City of Philadelphia
should commit to policies of non-discrimination, equal opportunity and fair inclusion of minority
persons and women in its membership ranks and in the retention and hourly deployment of
minority and women members in the workforce; and

WHEREAS, the City has a compelling interest in prohibiting discrimination in all aspects of
City contracting; and

WHEREAS, the City has a compelling interest in promoting the employment of its residents;
and

WHEREAS, the Mayor desires to establish an Advisory Commission on Construction Industry

Diversity to respond to these compelling interests and to promote the policy commitments
described herein,

NOW, THEREFORE, by the power vested in me as Mayor of the City of Philadelphia, it is
hereby ordered:

SECTION 1. ESTABLISHMENT AND PURPOSE OF THE COMMISSION

A. The Mayor’s Advisory Commission on Construction Industry Diversity (hereinafier the
“Advisory Commission™) is hereby established in the Mayor’s Office.

B. The Advisory Commission shall conduct a comprehensive analysis and review of the
construction industry in Philadeiphia and the extent to which Philadelphia County minority
persons and women are utilized in the workforce on previous and ongoing construction projects
in the City. The term “minority persons” or “minorities” shall mean African-Americans,
Hispanic Americans, Asian Americans and Native Americans. The Advisory Commission’s
research should include, among other methodologies, workforce utilization disparity studies as
well as construction industry diversity "best practices” from other jurisdictions with similar
population trends and demographics.

C. The Advisory Commission shall develop and provide a foundation for a comprehensive
program to substantially increase the membership and hourly deployment of minority and female
Philadelphia residents in the building and construction trades and trades unions in the City of
Philadelphia in order to work toward achieving the goal of a workforce that reflects the
demographics of the City.

D. The Advisory Commission shall submit its initial findings and recommendations to the
Mayor and Philadelphia City Council for approval no later than September 1, 2008. Such report
shall include, among other components, detailed statistical information on minority and female
Philadelphia residents in the building and construction trades; a five-year strategic plan for the
full inclusion of minorities and women in employment opportunities in construction projects; an
effective structure for implementing, monitoring and enforcing the recommendations of the
Advisory Commission which may include recommendations regarding the duties of City
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RESOLUTION NO. 080120 continued

departmenté and agencies; and any other legal and practical strategies for the successful
accomplishment of these important and compelling objectives.

SECTION 2. MEMBERSHIP

A. The Advisory Commission shall consist of 15 (fifteen) members appointed by the Mayor.
The Mayor shall also designate a chairperson, The members shall possess the commitment,
experience, and expertise necessary to accomplish the objectives and purposes of the Advisory
Commission, and shall be selected by the Mayor from a broad base of interested partners and

stakeholders.
B. The members of the Advisory Commission shall serve at the pleasure of the Mayor,
C. The members of the Advisory Commission shall serve without compensation.

SECTION 3. OTHER PROVISIONS

A. . All employees, officers, officials, departments and agencies of the City of Philadelphia
are hereby directed to cooperate with the Advisory Comimission in accomplishing its objectives
and purposes.

B. All agencies, authorities, boards and commissions, whether public, quasi-public or
private which receive City of Philadelphia funding or other public support and are engaged in or
contemplating any construction project in the City are hereby directed to cooperate with the
Advisory Commission in accomplishing its objectives and purposes.

C. The City Law Department shall provide legal advice and counsel to the Advisory
Commission.

SECTION 4. EFFECTIVE DATE

This Order shall take effect immediately.

Date: 3\/&‘ / 04 u /d %

Michae] A. Nutter, Mayor
City of Philadelphia
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City of Philadelphia

RESOLUTION NO. 080120 continued

CERTIFICATION: This is a true and correct copy of the original Resolution,
Adopted by the Council of the City of Philadelphia on the fourth of February,
2008.

Anna C. Verna
PRESIDENT OF THE COUNCIL

Patricia Rafferty
CHIEF CLERK OF THE COUNCIL

Introduced by:  Councilmember Miller

Sponsored by:  Councilmembers Miller, Tasco, Sanchez, Green, Rizzo, Clarke,
Greenlee, Blackwell, Reynolds Brown, Jones and Council
President Verna
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